
Retail Recruitment Success
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Businesses Recruited

Retail Strategies exists to give communities across the 
United States an advantage in attracting businesses. 
Our mission is to provide the real estate expertise, tools 
and human effort that position deserving towns as alluring 
locations for national businesses. 

About Us

While we guarantee that we’ll move the needle for you, 
we set reasonable expectations. Apart from being the 
right thing to do, an ethical approach sets the foundation 
for a long-term partnership.

IN THE SOUTHEAST

Difference



+1 [205] 314-0386 | info@retailstrategies.com
www.retailstrategies.com

Sales Tax Collections $110,940 Annually

Job Creation 65

New Albany and Retail Strategies began a partnership in 2014 
where we identified restaurant concepts were a huge need within 
the community. Since then we have recruited Popeyes, Zaxbys, 
Cracker Barrel, Bim Bam Burgers, and Little Caesars. Assuming all of 
these stores are performing at their National Average, the City of 
New Albany collects roughly $110,940 annually in new tax 
collections.

New Albany, MS
OUR SUCCESS
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Reference:
Mayor Tim Kent
(662) 534-4354
namayor@visitnewalbany.com 

“We looked at the figures – and 
the businesses that we brought in 
– the sales tax we were gaining 
off of it was more than we paid 
for Retail Strategies. They are 
easy to work with. Really and truly, 
anytime we have any kind of 
questions, they give us an 
answer.”



Retail Strategies worked with the landlord of a vacant Kmart 
building to help on a redevelopment project. Several tenants 
were identified and we marketed the site to numerous retailers 
and tenant reps. Within a 9 month period, Dunham’s Sports, 
Dollar Tree and Badcock Furniture all committed to the space. 
Due to the high costs of the project, Retail Strategies negotiated 
the incentives agreement on behalf of the City to make the 
project a win-win scenario and to avoid a longstanding vacant 
Kmart in a major corridor in town.

Fort Payne, AL
OUR SUCCESS
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Businesses Recruited

When K-Mart closed in Fort Payne, Mayor Larry Chesser said they were 
unable to get someone to take it over. So they reached out to a company 
called Retail Strategies and it paid off. The K-Mart project was the first for 
Retail Strategies and now the property is thriving with Dunham's Sports, the 
Dollar Tree and Badcock Home Furnishings.

Economic Impact   $4.5 Million

Job Creation 45



The U.S. Highway 90 corridor in Lake City saw a boom in stores 
and restaurants, fueled largely by a contract the Chamber 
facilitated in 2013 with Retail Strategies, a retail recruitment firm. 

Clay Craft said his firm drew in thirteen businesses that will 
generate over $300,000+ in sales tax revenue for the county. 
Economic Director Glen Hunter said the contract helped bolster 
the county’s brand in the eyes of major retail chains. “They 
brought awareness to our market,” he said. “For the dollar 
amount, I think it’s a good value,” he added.

Lake City, FL

OUR SUCCESS
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Businesses Recruited

This one is a 
no brainer.

- Lake City, FL

Sales Tax Collections $300,000+ Annually

Job Creation 50+

IN THE SOUTHEAST



With a population of 3,917 and a 
median household income of 
$27,431, Manning, SC knew how 
important retaining sales tax 
dollars and creating new jobs was. 
In 2016, the Leadership in 
Manning, SC decided to take a 
proactive approach to Retail 
Recruitment. 

Through the combined diligent 
efforts of Retail Strategies and the 
city, six new businesses – Tractor 
Supply, Taco Bell, Cook Out, 
Dollar Tree, Hibbett Sports, and 
Domino’s Pizza opened in their 
community. These retailers 
provide new jobs, increased sales 
tax base and most importantly 
quality of life within a very rural 
community.

“We now have the tools to talk 
professionally with retailers and 
share with them all the great 
things about Manning, SC.” 

- Mayor Julia Nelson

+1 [205] 314-0386 | info@retailstrategies.com
www.retailstrategies.com

Manning, SC
OUR SUCCESS



In 2013 Retail Strategies engaged with the Downtown Augusta 
Development Authority to help them achieve their specific 
economic goals for their community. Over the course of our 
partnership, we have assisted in attracting numerous new 
retailers and restaurants throughout the community. 

One of the key goals in Augusta for our partnership was to 
secure a developer to provide a mixed facility to the Downtown. 
Over the course of our ongoing partnership, we were able to 
secure this opportunity. This facility (rendering below) will be a 
game changer for the Downtown Augusta market and will 
feature a number of quality of life enhancing retail and 
restaurant options.

Augusta, Georgia
OUR SUCCESS
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“Retail Strategies has relationships with national, regional brands as 
well as multiple mixed-use developers and their fee (investment to 
us) includes the actual recruitment piece of the overall strategy. 
Our Marketing Brochure is outstanding…we currently have a list of 
33 viable prospects and have started discussions with 4 local and 3 
outside developers for a new infill mixed-use development. 

They have established relationships with local real estate brokers 
and developers here in Augusta and are currently talking with key 
stakeholders and property owners about the best and highest use 
for their properties. It is nice to have an expert representing our 
city at trade shows as well as key meetings here in Augusta.

They have an overall team approach and will assign key members 
to your team once the information gathering for reporting is 
completed.”

- Margaret Woodard, Executive Director, Downtown Augusta, GA



Jasper, AL

Retail Strategies team had identified several 
retail sectors leaking from Jaspers trade area 
including apparel, toy & hobby, pet stores 
and shoes. A dilapidated shopping center 
was identified in a strategic location in town. 
Our team worked diligently with the City and 
developer to create a incentives solution to 
an economic gap that existing in the deal 
structure. 

This redevelopment project has been a huge 
success in Jasper and has served as a catalyst 
to bring more retail into the market.  It has 
also created over 100 jobs and serves an 
annual $500,000 in sales tax to the City.

Furthermore our team was aware that Aldi 
had been interested in the Jasper market for 
a while.  Aldi was in the process of working a 
deal at a location on Highway 78 when the 
Aldi real estate committee turned down the 
site.  Through our deep knowledge of the 
real estate assets of Jasper, our team quickly 
shared another site with the Aldi real estate 
team and their lead developer that we have 
had on our radar for a while. The developer 
purchased the property and brought along 
Harbor Freight as part of the development. 

OUR SUCCESS

Sales Tax Collections:  $500,000 Annually

Job Creation: 100

+1 [205] 314-0386 | info@retailstrategies.com
www.retailstrategies.com



Johnson City engaged with Retail Strategies in hopes to back fill a 
vacant Kmart building and ramp up their retail base. Since January 
of 2016 not only has the Kmart building been redeveloped, Retail 
Strategies has recruited 11 new businesses to the market and we 
haven’t let off the gas since.  In our initial evaluation we identified 
grocery and restaurants as two big opportunity gaps within the 
market. 

Due to Retail Strategies outreach so far 7 restaurants have opened 
their doors in Johnson City. Publix is expected to open late 2019 
which will create 140 new jobs and produce $690,000 in annual sales 
tax. And lastly, the Vacant Kmart building is being redeveloped with 
2 major tenants to be announced publicly in the upcoming months.

Johnson City, TN

OUR SUCCESS
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Businesses Recruited

Sales Tax Collections ?? Annually

Job Creation 230??

IN THE SOUTHEAST



Within this community several big box retailers closed their doors in 
numerous shopping centers, which created an eyesore and a gap in 
retail available to the community. Within in the last 3 ½ years of our 
partnership Retail Strategies has influenced the backfilling of former 
K-Mart, Bed Bath and Beyond, Applebee’s, and HH Greg storefronts; 
each of these vacant retail spaces were replaced with new and 
emerging brands within Gastonia. 

Retail Strategies is now focused on recruiting restaurants and 
retailers to the new FUSE district, which is a revitalization project 
anchored by a multi-use sports & entertainment complex that hosts 
year-round events. 

Gastonia, NC

OUR SUCCESS
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In the fall of 2015 Retail Strategies 
began a partnership with Gastonia, NC.

“The largest economic development project moving 
forward is the Franklin Urban Sports and Entertainment 
(FUSE) Economic Development District. We look 
forward to the continued partnership with Retail 
Strategies to market and recruit potential developers and 
businesses to the area. The FUSE district will include a 
mix of entertainment, restaurants, offices, multi-family 
residential, and other attractive uses that will make 
Downtown Gastonia a destination for the region.”

+1 [205] 314-0386 | info@retailstrategies.com
www.retailstrategies.com



“We were looking for an 
extension of our staff,” said 
Bronson. “We don’t have time 
to forge relationships with 
developers and brokers. Retail 
Strategies already has those 
connections and can speak the 
language on behalf of our city.”

Located in northern Illinois, sales tax is a main revenue stream 
for the City of Zion to fund infrastructure projects, support their 
police force, and support other major projects for the 
community. Sonolito Bronson, Economic Development 
Coordinator, partnered with Retail Strategies in 2016 after 
experiencing the challenge of not being able to get her foot in 
the door with retailers and developers, and not being able to 
speak the language once she did get face time.

The city receives services beyond retail recruitment as part of 
the relationship. “We receive real estate advice from our team at 
Retail Strategies – they have the inside knowledge of what site 
selectors are looking for and what they’re not interested in. Our 
Mayor was recently elected and now he’s been educated on the 
retail development process and he can be more proactive and 
supportive of our momentum,” said Bronson. 

When asked what advice she would give to other community 
leaders, Bronson stated: 

Zion, IL
OUR SUCCESS
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The Difference

“As city staff we take into account our entire team and the 
hats they wear. Retail Strategies is like adding another team 
to our Economic Development efforts, bringing us 
relationships to expand our tax base. They’re a diamond in 
the rough that is really an asset to a community.”

IN THE MIDWEST


